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MEMORANDUM FOR: Executive Director
SUBJECT 1 Agemey's Vieusl Alde/Graphics Sexvices

REPERENCES i & Memo d@td 9 May 63 to DD/5 Lo ExDix, same subject
b, Memo dtd 18 Mar 63 to ExDix fm D/Pers, subj:

Consolidation of the Agency's Viewsl Atda/Geephice
sexvices

I. fhe survey veported lu Reference (b) developed comprehensive and

 useful information about the state of visual alds/graphics work in the Agency.

it demoustrated that Ageucy mmm generally aye provided the graphics
services they need within acceptable time limits, and that a general consoli-
datton of graphics ualts would ba impracricsl because of such factore a8

security, dispersed locations, specislized requirements, and the difficulty

of setting priovities. It concluded, however, that comsolidetion of units would

be adventageous in two Instences (SSA-DU/S snd Logistics; OCI and OBf), and

that admintstration of the total graphics sctivity would be improved by establish-
meat of & coordinatiog authority. It offered three specific recommendations, that:

a. 4 position of Graphics Codrdivptor be established under the
Chief, Printlog Services Division/OL, with responsibility for coordination
and effsctive dstribution of work throughout all graphics componants, and
for & cavecx management program for all graphlcs employess,

b. The Graphics Support Branch of OBl be incorporsted o
the Graphics Division of GUCI,

¢. After & year, the Graphice Coordinator veview the progress
made towsrd ohtaining balanced distribution of workload and effective
urilization of persounel and repoxt his findings aud recommendations
to the Director of Pexsonnel for eppropriate actlon.
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2. Ihave examived these findings snd recommendations und they have
been discussed in detal] with veprasentatives of the components conreroed. The
following actions or conclusions htw resulted.

. & The 85A-DD/S aod Office of Logistics visua! aids groups
mmmnmivxmgmmamr WWM' g Services
IMviston/OL. Thus the usit with the higgest hacklog |
mmamm. asccoxding to the survey, mmmwm
This accomplishes & mose equiteble distribuiion of worklond sxd alao
ammmmsmmmmmmmmmx
graphics component. The Chief/PED is taking a persous! interest in
mwwwﬂlmﬁchmmmm in due couree ebout the
extent to which s Division ceu play & coordinating role,

b. Afrer furtber study within the DU/ anea it has besn
concluded that consolidation of OBl and OCI ynits is not pyscticable,
eves though it might be destrable. Problems of physical separation
(OB in Aloott Hall; OCI in Headgusrrexa), secucity (special handiing
requiremons which prevent the assignment elaewhere of much of
OCPs work), end space (lack of space to eccommodate additiens)

€. The subject of overell career management of graphics
porsoune! e been reviewed, taking into account Reference (b's)
recommendations aad the Advisory Committes suggosted in Reference (a).
I concur fully in the objectives of these recommendations, but I believe
there may be a stmpler way to get at theimn. We are coucernsd with a
maximumn of 65 to 70 employens, vow assigned in soven separate units
in three Deputy Divectoretes. The survey has revealed no evidsoace of
serious inequities or movale probloms among them. I guestion whetber,
as a practical matter, & Graphics Coordinator,under the Prioting Services
Division, could carry out the responsibilities which would be assigued to
hMm under Recommendation ¥a) of Refevence (b). 1 am reluctant,
furthermore, to establish a formal Advisory Committes to look after
the Lierests of thie group wmless and until the need foy such & mechandsm
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is established. The Office of Personnsl sees sll personnel sctions

and has the fuuctional responsibility to effect proper plecement,

monitor fitness reports aad promoticns, and to see gensrally to the

equitien of pereonnel sdministration lu all unite. That Office also,

in collaboration with the Comptroller, bas responsibility for monitoring
manpower utilization practices {n the Ageney. The Divector of Personuel
ls thue in & position to sct an most of the problems outlised in Keserence (b).
To the extent thet he may nead help from the units concerned, he can and
should request it

8. 1bave asked the Dixector of Personnel to monitor on 8 continulag
basis the overall management of graphice personnel, and to request such
sssistance a5 be may require from the components concerned 1o dasl with
specialized problems. The responsibility 18 properly his; I prefor to leave
t%Mmﬁmwwh&&WMﬁwme&mmmmmy
arige. 1 have also ssked the Chief, Printing Services Division, to comment
on the convdinating role which his Division cen or should play after he has had
& few mouths of emperience with the unlt now assigned to him.
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1l May 1963

STATINTL At the request of| OL, I gave him the following
overtime figures Tor visua ds covering the period 1 July 62
to the present:

10 hours Comp

158 hours paid overtime.
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